Vienna Community Center
Expansion and Renovation

PREPARED FOR
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Our History

Community Center Dedication - April 17, 1966




Shortly after World War 11, the Lions Club began talk about the need for a community
center in the Town

In 1946, the club started setting aside monies, growing funds to $7,500

August 1961, two committees were formed to establish by-laws and nominate officers for a
community group to look at building a community center

On January 18, 1962 Vienna Community Center Inc. was open for business
A building committee was formed to determine the best place to build the center
Spring 1962, the Town offered to give Town-owned property for the center

In 1963, several sites were considered and it was decided Cherry Street was a good central
location (cut through linking Center Street and Park Street, and adjacent W&OD Trail)

In January 1963, the Board unanimously approved the architectural plans

On April 17, 1966 the building was dedicated and several years later transferred to the
Town

The cost of the 4,000 sq. ft. building was $95,000

The Community Center has since been renovated three times (1968, 1988, 1998) adding
11,500 sq. ft. for an auditorium at a cost of $1,030,000 in 1988 and in 1998 ADA issues
were addressed at a cost of $1.4M
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Population by Age
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Expectations:
“Every effort you . .
put back into this > Qu.al.lty T.OWH Se.zmces a.nd .
community comes facilities including quality of life

back tenfold.”

services programs

- Quote by late > State-of-the-art facilities designed
Vienna resident

Martha Pennino with specific programs in mind

> A facility that is the center of the

community for families, kids and
seniors
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Recreational Standards




What Our Community Wants




Space Analysis

Site Analysis — How will the facility fit?
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Space Analysis




Components of an Expansion

> Pool — 10,000 square feet

o 25yard X 25 meter competition pool
= Classes
= Swim meets

= Masters programs

= Open swim time

= Private lessons

= Seating area for competitions and viewing of classes for at least 200 people
o Therapeutic Pool with a warmer water temperature '

= Classes
= Water Exercises

= Open swim time
= Therapy
= Private lessons =
o Leisure pool attached to Therapy pool to include a zero depth entry, water shde with playground
area
Classes
Birthday party packages
= Open swim time
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Private lessons
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Components of an Expansion

> Support Space
o Party rooms
- Wet/Dry rooms
o Locker room space
- Men’s/Women’s
- Separate family/handicap locker room
o Office and Guard space
O Pump room
o Equipment Storage
- Lane lines
- Competition equipment
- Teacher aids




Components of an Expansion

> Fitness Center — 5,000 square feet

O

O

O

Weight machines
Free weight area with mirrors
Stretching area

Cardio area
Office space for Fitness Manager and Personal Trainers
Training room for PT/personal training/health assessments
Storage

Wi-fi and TV at each cardio station to link into channels




Components of an Expansion

> Aerobics Room — 4,000 square feet
- Room with cabinets and storage

- Ballet bar and mirrors
> Built in sound system

> Multi-functional
- Spin classes
- Yoga
- Aerobics
- Dance
- Rentals




Components of an Expansion




Components of an Expansion




Components of Existing Renovation




Components of Existing Renovation




Components of Existing Renovation




Assessment, Design and Capital Costs




Parks & Recreation

Organizational Chart
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Annual Operational Costs/Revenues




Annual Operational Costs/Revenues




Annual Operational Costs/Revenues




Potential Capital Funding Sources and Options




Next Steps




